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WAKE UP, DEAD MAN 


Persons: 


Charles — the leader of a rogue element of the newly formed Black Panther Party. About 
25. 


Frank — Charles’ assistant. About 30. 


Natalie — the leader of a women’s group associated with Charles’ group. The same age as 
Charles. 


Louise — Natalie’s friend, and a member of the same women’s group. About 30. 
Sheri — a new recruit to the women’s group. About 40. 

Bert — a bluesman. About 50. He doubles as the griot. 

Griot — traditional African storyteller. 

The College Boy — a young college student. About 19 or 20. 

Two Shifty Guys — Shifty 1 and Shifty 2. 


The Chorus — consisting of the above players, though others may be added if desired. 


Time: late 60s. 


Place: a wooded area, part of a large city park, near to the California State House, 
Sacramento. 


ACT ONE 


GRIOT 

And the situation was dire 

In the city of Los Angeles — 

There were riots, there was shooting, 
At times there was fire. 


CHORUS [sub chorus 1] 


There was much strife in Los Angeles. 


CHORUS [sub chorus 2] 
Day by day 


CHORUS 1 


There was much strife in Los Angeles. 


CHORUS 2 
Night by night 


FULL CHORUS 
And the situation was dire 
In the city of Los Angeles — 


There was shooting, there was murder, 


And fires, fires burning. 


GRIOT 
I want you to picture 


FULL CHORUS 
In the nights of Los Angeles 
There was murder. 


GRIOT 
I want to picture 


FULL CHORUS 
In the nights of Los Angeles 
There was bloodshed. 


[CONT’D] 


GRIOT 
I want you to see, and I want you to hear 


In the nights of Los Angeles 
And in the nights of Oakland 
In the nights of Compton 
And in the nights of Watts — 


In the days of Los Angeles 
And in the days of Oakland 
In the days of Compton 
And in the days of Watts 


FULL CHORUS 
There was anger 
There was anger 
There was anger 
There was rage 


The minds of a people 
The bodies of a people 
The souls of a people 
Trapped in an iron cage. 


[The Chorus disperses, the Griot going with them.] 


SCENE 2 


[A meeting spot in the secluded area of a public park. Land Park or the like, somewhere 
near the State House, but wooded. Hiding out. The people gathering in concealment still.] 


CHARLES 
We take delivery of the ammunition to hand out tonight, ok? 


FANK 
Yeah ok. 


CHARLES 
Any problem with that? That Sunny making trouble? Shooting his mouth off, maybe 
waving some book around — Marx or something...? 


FRANK 
No, they wouldn’t pay no attention anyway. They’re with us. It’s just — you know, Charles, 
we got to be sure what we’re doing here. 


CHARLES 
I’m sure what we’re doing, we’re showing them — showing strength. 


FRANK 

I just hope we’re not going past a line. We show up at the state house itself, guns and 
everything — might be too much. We already have plenty of cops want to take us out — give 
them the perfect excuse. 


CHARLES 

They don’t need no excuse. Only thing I’ve ever seen my whole life — cop beating 
somebody, cop shooting somebody, cop raping somebody — yeah that’s right — you can ask 
Jack about his sister. We went to the hospital with her too, me and Natalie — she’s crying, 
she’s falling on the floor — I’ll never forget. Only way they learn is show them strength. 
That’s why some of that’s slacked off a little. Now they want to pass this law — No. Not 
going to. And if they do — there’ll be trouble, let’s not talk about. 


FRANK 
Oh yeah, ok, let’s not, and let’s not think about it either. I’m with you, you know. I’m with 
you. 


CHARLES 
I know you are, man. I know. 


[CONT’D] 


FRANK 
I just have this feeling of things going way way off track — I don’t know... 


CHARLES 

Frankie my man, don’t worry so much. Everything’Il be cool. These people, these political 
types — they got to have at least some sense, otherwise they wouldn’t be there. Right? Ha ha 
ha.... [CHARLES laughs at his own irony. FRANK is silent.] 


[ENTER BERT] 


BERT 
There’re some kind of hippies or something — what kind of people you getting here? 


CHARLES 
I don’t care what they are, long as they can stand up. Takes all kinds, right? 


BERT 
And women - over on other side, too, in the group. You know that might be bad luck, what 
you think? Now I’m not saying I don’t like women, I ain’t sayin’ that. 


FRANK 
Yeah ok. 


BERT 

I aint sayin’ that at all. But time and a place, you know. And I ain’t saying her place in the 
home, in the kitchen, in the — bed room — I ain’t saying none of that. But could be danger 
here. You challenge the authority right in his face... 


FRANK 
That’s what I’m telling him. 


CHARLES 
No, he’s not telling nothing, don’t listen. 


BERT 
I heard there’s going to be guns. You going to have guns? Is that right? 


FRANK 
No. Where you hear that? 


BERT 
Heard it. 
[CONT’D] 


CHARLES 
No. False reports, don’t listen to all this. 


CHARLES 
Rumors. Hearsay on the street — dime a dozen. Dudes think they know this, that, and the 
other. 


FRANK 
This a peaceful protest we’re planning. Only difference, like you said — right in their face. 


BERT 

Yeah ok.... A dark night, maybe a storm night — feel the wind blowing. A new season is 
coming — summer and the hot sun coming in, you can feel it — the time of change. ’'m with 
you. Things I’ve seen, I don’t even want to say. About time things change. 


CHARLES 
Well all right then. 


FRANK 
Yeah all right. 


BERT 
So let’s do it. Let’s go, just like you say. 


CHARLES 
Ok. Come on. Enough talking, now do. 


[EXIT ALL] 


[BERT AS GRIOT COMES BACK] 


GRIOT 

Voices in the trees, voices in darkness, 
Murmurs in the woods, 

And new breezes blow. 

Something will happen, 

But 

What? — 

No one can know. 


[END OF SCENE] 


SCENE 3 


CHORUS [there is drumming, that grows louder] 


[The chorus is divided and is antiphonal where there is / mark; but unified, 
massed, when in caps. ] 


Hear....hear.../ hear...hear 
Hear it....hear it.../...hear it...hear it... 
Hear...hear.../hear... hear... 


The gathering...the gathering.../gathering...gathering 
The gathering of the people... / hear...hear... 

The gathering of the people... / hear...hear... 

Cannot be stopped.../never... never... 


in secret / cannot be stopped 

in hiding / cannot be stopped 

at night / cannot be stopped 

and in darkness/ hear...hear... 

cannot be stopped/ hear it...hear it... 

will not be stopped /hear it...hear it... 

must not be stopped /gathering...gathering... 
it will continue / gathering...gathering... 

it will continue / gathering...gathering... 

and not in secret 


HEAR IT HEAR IT 
no longer in hiding 
GATHERING GATHERING 


in the daylight / gathering...gathering... 

for all to see / see it...see it... 

the gathering of the people / gathering...gathering.. 
cannot be stopped / see it... hear it... 


NEVER NEVER NEVER NEVER 
[CHORUS disperses and becomes a CROWD] 


SCENE 4 [Charles addresses the crowd. |] 
[ENTER CHARLES] 


CHARLES 
Why are you here? Why are we here? Do you know? 


CROWD 
[ad lib: yeah yeah... yeah we got some ideas ...yeah we know...etc. with ad lib murmurs of 
amusement] 


CHARLES 
Yeah ok. Well I’m going to tell you. Our comrade Huey Newton, and our comrade Bobby 
Seale, took it upon themselves to let the police know, let the cops know. 


SHIFTY 1 
The PIGS! right? 


CHARLES 

All right, I wasn’t going to use that word, but since you suggest it — to let “law 
enforcement” — or is it crime enforcement? are they the law or are they criminals 
themselves? a criminal gang, an occupying army, in our neighborhoods — 


SHIFTY 2 
Yeah! — where we live! 


SHIFTY 1 
And where we die! 


CROWD 
[ad lib:...yeah...yeah that’s right...etc. | 


SHIFTY 1 [suddenly working the crowd] 
DYING! DYING! 


SHIFTY 2 [as though to second him, and also working the crowd] 
THAT’S RIGHT! 


[CONT’D] 
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CHARLES 

Where we been dying for quite a while now — and our brothers and our comrades Huey 
Newton and Bobby Seale — I have the honor to know them both — they did something that 
was without precedent. Has the word got out, got around? I think it has. 


CROWD 
[ad lib:... oh yeah...yeah we know...etc.] 


CHARLES 
With a law book and a tape recorder and a camera and one last thing — guns, they had 
guns. It was legal to carry those guns, and it still is. But now -- when? Tell me! 


CROWD 
NOW! 


CHARLES 
Let me hear it again! 


CROWD 
NOW! 


CHARLES 

That’s right — now, right now — there is a man in there, a white man, a political man — he’s 
probably a wealthy man, but he’s a frightened man. He’s a nervous man. He’s a scared 
man. And when an animal is afraid, it gets mean and it gets crafty. And so this white man 
got crafty and mean and he decided that we should not have that right anymore — no. No 
guns. 


And because he’s not the only frightened crafty and mean white man in there — that state 
house, right over there — it’s only a short way, but it’s a long way. Because there’s a big 
distance between us and them, and they want to keep it that way. And so all the mean 
crafty and afraid white men have got together to change the law. Why? 


Because that law is a way for them to step on you. 


If that kind of law is around, we won’t be able to have things be an even playing field 
between us and the cops. It won’t be even, it’ll be all lopsided again. The table will be all 
tilted, until it’Il be like you’re walking up hill all the time about to fall off the edge. That’s 
how it’ll be. 


SHERI 
You are up there talking like — 


CHARLES 
I’m not just talking. 


[CONT’D] 
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SHERI 

I just don’t want any more... 
CHARLES 

Anymore what, sister? 

SHERI 

Anymore of what I’ve seen. 
CHARLES 

IT understand what you’re saying sister. 
SHERI 

You didn’t give me a chance to say it. 
CHARLES 

But with all due respect — 

SHIFTY 1 


There’s only one way to stand up! 


SHERI 
Well ok, what do I know — that’s what you’re thinking. ’'m only a woman, what do I know. 


CHARLES 
I’m not thinking that. 


SHERI 
I just know what I’ve seen. My son. He thought like that, like you, like the both of you. I 
don’t know, I’m just saying — I hope you know what you’re doing. 


CHARLES 
I understand and I respect what you have seen and what your son was doing. But we have 
to make sure certain things don’t happen anymore. Like that. 


And there’s only one way. 
What way is that? I think you know. 


CROWD 
STAND UP! 


CHARLES 
Tomorrow morning — we will occupy as a group that state house. We will be there, and we 
will assert our rights. 
(pause) 
[CONT’D] 


CHARLES 
And we will be heard. We all have to be ready. Ok. 


CROWD [ad lib] 
Yes...yeah...ok...right...etc. 


[EXIT ALL] 


[END OF SCENE] 
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SCENE 5 [A near-by secret meeting place.] 


[CHARLES and FRANK ENTER. The two SHFTIES and the 
COLLEGE BOY are waiting.] 


CHARLES 
All right, we don’t let our guard down. You got to remember, the man always has people 
sneaking, people snooping, people watching — and then people shooting. 


SHIFTY1 
We be the ones shooting. 


SHIFTY2 
That’s right. 


CHARLES 
That’s good, I like that. But not right now. 


FRANK 
Right now — you men that are with us, take your orders, get to your posts, and stay there — 
no matter what — through the whole night. 


THE THREE GUYS 
[ad lib: ...ok yeah ok ok... 


FRANK 
Ok you two want you to take up positions on the other side. 


[SHIFTY 1 doesn’t move but seems to be watching 
COLLEGE BOY, CHARLES and FRANK intently for 
a moment.] 


SHIFTY 1 
Yeah ok. 


SHIFTY 2 [to S1] 


All right. Let’s go. 
[THE TWO SHIFTIES EXIT] 


[CONT’D] 
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FRANK [to COLLEGE BOY] 
You’re going to be closer in here. But we need to talk to you a little first. 


CHARLES 
So, Mr. College Boy, you ready for this you think? 


COLLEGE BOY 
Yeah I’m ready. 


CHARLES 
You are? 


COLLEGE BOY 

Yeah I am. I’ve seen lots of things and I know how important this is. ’ve got a scholarship, 
pays my way completely. They could maybe take it away, if they would find out, but I don’t 
care. It’s got to be done. 


FRANK 
Great. That’s good. 


CHARLES 
Scholarship ha? Well, that’s interesting. [to FRANK] Tell him what he needs to know. I got 
to check something out over there. 


[EXIT CHARLES] 


FRANK 
Right. So like I say. See anything, you let us know. 


COLLEGE BOY 
He always like this? 


FRANK 
Yeah, well kind of. But he’s the type of guy we need. If the thing’s going to get done, it’s 
going to be someone like that drives it forward. 


COLLEGE BOY 
Yeah, I can see that. Where’s it all going you think? 


FRANK 
Don’t know. Nobody does. 


[CONT’D] 


COLLEGE BOY 
Pll do like what you say. 


FRANK 
Ok. Good. Be careful and we want you to make sure those women are safe. Ok? 


COLLEGE BOY 
Yeah ok, sure. 


[EXIT BOTH] 


[END OF SCENE] 
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SCENE 6 
[ENTER NATALIE, LOUISE, AND SHERI] 


SHERI 
Gonna be another thing of the men taking charge and the women following behind. 


NATALIE 
Yes ok.... But are you all right sister? 


SHERI 
I’m fine, I’m ok. 


NATALIE 
You were pretty upset there. 


SHERI 
Just what I’ve seen, what I’ve been through...I don’t want to talk about it now. I’m ok. 


LOUISE 
Yes, does look like it. Doesn’t surprise me. The Movement’s been like that right from the 
start. 


SHERI 
Who is that anyway? 


LOUISE 
Oh that’s Charles. 


SHERI 
One of the leaders I guess. 


LOUISE 
He wants to be, that’s for sure. Wouldn’t you say, Nat? 


NATALIE 
Yes, I would say. Think that puts it in a nutshell. 


SHERI 
So you know him? 


NATALIE 
Oh yeah, I know him. 


[CONT’D] 
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SHERI 
Yeah she knows him. 


NATALIE 
Yeah I know him. Come on, we better go. They want us to stay over here where they think 
it’s safer. 


SHERI 
There, see. They’re being — what’s the word...paternalistic? 


NATALIE 


Yes, paternalistic. And that’s fine, let’s just go with it for now. We can talk about this later. 


[EXIT ALL] 


[END OF SCENE] 
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SCENE 7 [CHARLES and FRANK enter to each other at a secret meeting site. ] 


CHARLES 
Who’s that old guy with a guitar? 


FRANK 
He been around. I don’t know his name, he’s ok. 


CHARLES 
How do I know he’s ok? Find out who he is. Who sent him? 


FRANK 
I don’t think anybody sent him. 


CHARLES 
We don’t want nobody that nobody sent. You know what I’m saying? 


FRANK 
Lot of people here nobody sent. 


CHARLES 
I get a funny feeling about him. All right, we have to get over there. Address the hard core, 
make sure they stay that way. 


FRANK 
What about those two street types? Do we really need those guys? I’m not really sure about 
them... 


CHARLES 
They’ ll be good soldiers. I sent them on to check the place out, see if the cops are around 
yet. 


[ENTER NATALIE] 


NATALIE 
We had an agreement. You know we had an agreement. I hope you’re not thinking of — 


CHARLES 
I don’t know about any agreement. 


NATALIE 

That’s fine, I understand your situation, you can’t talk. But wait -- you sure can talk, it was 
quite a speech. Very intense. It really inspires people. And you definitely know how to do 
that, and that is what we need. But it’s what made me start to wonder -- you know -- are 
you, like they say, thinking with the wrong head maybe? Impress the women? Maybe 
that’s what you want to do? 
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CHARLES 
You come here talk this trash to me, I don’t need it. 


NATALIE 
Yes, we’ve seen this before. We are acquainted with this kind of thing — a typical lumpen — 
hi Frank — 


CHARLES 
First you give a bunch of compliments then you take it all back. 


FRANK 
Hey. 


CHARLES 
This how you operate. 


NATALIE 
It is regressive, it is reactionary. It is counterproductive. 


CHARLES 
You’re always going two ways at once. I’m powerful I’m blah blah I’m this I’m that — then 
I’m nothing, I’m a clown. 


NATALIE 
Regressive, reactionary, that’s what I would say you know. That is what I would have to 
say. 


CHARLES 
That’s not what I would say. 


NATALIE 
Quite typical, quite predictable. A typical lumpen — 


CHARLES 
No it’s not typical, no it’s not predictable — you’re not going to believe THEY’ RE not going 
to believe... 


NATALIE 
Very easy to be led into things that will be very useful for the FBI. I’m sure they’re viewing 
all this with great amusement. 


CHARLES 
Heard all this kind of thing before. This Sunny’s stuff you’re talking. You types never 
change. And never do anything. Just sit around and read books. 
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NATALIE 
You ought to try it sometime. 


CHARLES 
You must still be taking lessons from Sunny, all that fancy talk is him. So you’re back with 
Sunny is that it? 


NATALIE 
I’m not WITH anyone. Including you. 


CHARLES 
That’s cool. Talk. Write this, write that. Meanwhile, whole city going up in flames. He saw 
it, he was there. He can tell you. 


FRANK 

Yeah I saw Watts, sheets off flame climbing up a building like a cat go up a tree, snipers on 
roof tops, windows smashed out, glass rubble everywhere, fire everywhere, looting 
everywhere, national guard in the streets — man it was really — 


NATALIE 
Yeah who set those fires. Who... who... I’d like to know that. Do you know? No you don’t. 
No one does. That’s why we need investigation, research, knowledge, knowledge not guns. 


FRANK 
Well nothing’s what it seems, one thing I’ve learned. But I saw it and Ill tell you, you 
wouldn’t believe how it was. I'll never forget it. I never saw people die before. 


I saw them die then. 


CHARLES [to NATALIE] 
And so therefore do nothing. Right? Listen to Sunny, read another book. 


NATALIE 
No I’m not saying do nothing. I’m saying we need to develop our own culture. Our own 
thinking, our own politics — 


CHARLES 
Thought you were an ‘activist’. 


NATALIE 
Tam. 


CHARLES 

Culture -- this has nothing to do with that. Go back to Africa — that’s a good one. But ?'m 
staying right here. And that ‘right here’ is going to have one type of law for everyone, not 
one for the white people and another for us. No. No more. I don’t care about no culture. I 
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want the law. And there’s a bunch of men in suits in that state house fixing to distort that 
law just one notch more, give it one more little twist. Just like they used to twist the rope 
around our neck, now twisting the law. Can’t defend myself in my own place where I live? 
—No. 


NATALIE 
I just don’t want you to do something that will make it harder to really move forward in 
the long run. 


CHARLES 
You keep on with your breakfast program and all that kind of thing. We do it in our own 
way here. 


NATALIE 

Well I have news for you. Ok Charles? I have news for you: You need my people. I have 
the numbers. You need my numbers. Otherwise you are just a small squad — of crazies. 
You need my numbers. Just remember that. And just remember our agreement. 


[EXIT NATALIE] 


CHARLES 
Yeah that’s fine. 


FRANK 
What’s her numbers? 


CHARLES 
36-24-34 heh heh heh... 


FRANK 
Yeah I saw that. What agreement she talking about? 
CHARLES 


Never mind. I’Il tell you later. We got to get over there. Did you talk to that kid? 


FRANK 
Yeah. 


CHARLES 
All right, good. Come on. 


[BOTH EXIT] 


[END OF SCENE] 
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SCENE 8 


[CHARLES and FRANK enter from different directions. They are both armed with 
military-style rifles. CHARLES addresses the crowd. FRANK stands guard to one side.] 


CHARLES 

So — you! all! now! here! Are you boys or men? you men — my men! 
FROM THE CROWD 

Not your boy... yeah that’s right... [ad lib laughter] 

CHARLES 


I said my MEN. You got to listen when I talk. Now all right, all you here — I want you to 
listen to what I’m going to say. I want you to listen and I want you to hear. What we need 
now is men who will stand, who will stand up, men who are men. Are you with me? or are 
you against me? Here we are in the night in a park in the dark. We’re hiding out. 


But soon we are coming out! 
Am [ right or am I wrong? 


CROWD 
Yeah ok ,yeah all right...[ad lib] 


SHIFTY 1 and 2 
TELL IT! TELLIT! SAY IT! 


CROWD [ad lib, annoyed hushing them] 
Let him say it, let him say it. 


CHARLES 
WHAT YOU SAY!? 


SHIFTY 1 and 2 
SAY IT! 


CROWD 
Yeah that’s right...say it, go ahead...[ad lib] 


CHARLES 
All right I will. 


And to do this we need men. Men who will stand, who will stand up, men who are men. Not 
the prevaricators, the temporizers, the compromisers and the collaborators -- oh yeah, oh 
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yeah — you didn’t think I knew them, but I do. Don’t need the con men, the con artists, the 
jive artists, the stand-up comedian types, the would-be Hollywoods or the ladies men. We 
need men who are thinking, not thinking with the wrong head — 


SHIFTY 1 and 2 [ad lib] 
Guess that leaves you out/yeah pretty much... 


[GENERAL LAUGHTER ad lib] 


CHARLES 
Come on, cut that jive stuff. You ain’t on the street corner hanging and drinking 
thunderbird, come on — 


--men who don’t care, who do not care even if they end up dead, who are committed, who 
are determined, who have a mind, who are not undermined — by their girlfriend, their 
boyfriend, their wife, their mother, their so-called brother, their minister, their preacher 
man — oh yeah, got to watch out for them too, or any other thing that distracts them from 
what has to be done, men who are going to stand, not men who are going to run. Those are 
the things we need. Am I making it clear to you? 


[CHARLES walks down into the audience. | 


Want you to listen to what I’m going to say, listen to me right here, right now, today. 


Don’t need the preachers, no that’s not it, the men who are tied up on some kind of apron 
string — got to have your mamma give you a note, no none of that, have your preacher say 
ok — no no, no way. That’s not what’s going to work. Maybe it did before, maybe it was ok 
then. But that won’t work today. That was then — 


But this is now. 
That was then. 

But now we’re men! 
This is now — 

OK? 


CROWD 
[reluctant at first, severally]...yeah...yeah... 


CHARLES 
Well?... 
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CROWD [as one] 
OKAY! 


CHARLES 
LOUDER! 


CROWD 
OKAY! 


CHARLES 
Have your minister, your preacher, your priest say, ok you can do this. No, ain’t gonna 
work. 

[At some point in the following CHARLES goes back to the stage.] 


Have your mamma, your girlfriend, your wife say all right, you go ahead. No, my man, no. 
That ain’t gonna work either. Some gonna say, you got to let the N double cross CP take 
care. No, the N double cross CP ain’t gonna take care of nothing — CP stand for 
communist party, and you know that. Some gonna say, you got to go to work, be a good 
provider and protector, family man. Oh yeah — and your boss got to give you the ok, the 
permission slip. Your wife, your boss, your mother, your preacher — they got to give you 
the ok permission slip to be a man, to stand up, but only if they say and only when they say 
and only in their way. Am I right or am I wrong? But I’m saying no to that. 


So I'm saying it again: we need men who are going to stand up, who aren't going to lie 
down. We need men who are not taking orders from anyone. We don't want the slick ladies 
man types, we want the man’s man types. We don't want the smooth operator types, we 
want the rough dominator types. We don't want the friendly conciliatory types, the mr. 
dip- lo-mat-ic types, we want the unfriendly confrontational types, the undiplomatic, the 
strategic, the tactical, the pragmatic types. 


Is that every one of you? Each of you has to decide. But I want you to know — you are the 
future. It won’t be easy. But as they say — you have to do what you have to do. 


[EXIT ALL.] 


[The COLLEGE BOY had entered and stood to one side during the above. ] 


[END OF SCENE] 
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SCENE 9 [CHARLES and FRANK ENTER TO COLLEGE BOY] 


CHARLES 
So, a new recruit. Is that right? 


COLLEGE BOY 
Yes. That’s right. 


CHARLES 
Ok, great. This is dangerous business. As I was telling them. You have to be sure. 


COLLEGE BOY 

I am. I’ve seen lots of things, like I was telling you before. And I know this is needed. I’m 
not that old, and I’ve had an easy life in a lot a ways. But even so, some of the stuff — well 
you know better than me. But yeah, this has to happen. I don’t know where it’s going to 
lead, but — got to do it. 


CHARLES 
All right good. 


FRANK 
Yeah that’s right — good. 


CHARLES 

And everything we do is secret. It has to be. ’m swearing you to secrecy now. You neither 
must divulge one word nor any fact nor any detail of what you hear or see in your dealings 
with our group. Do you agree? 


COLLEGE BOY 
Yes. 


CHARLES 
Are you sure? 


COLLEGE BOY 
Yes. 


FRANK 
Good. Good. 


CHARLES 
On pain of death. 


[CONT’D] 


CHARLES 
Ok? 


COLLEGE BOY 
Yes. Ok. 


CHARLES 
All right. 
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[CHARLES holds a handgun to COLLEGE BOY’S head.] 


[EXIT CHARLES and FRANK] 


[COLLEGE BOY EXITS AFTER A MOMENT] 


[END OF SCENE] 
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SCENE 10 


[ENTER CHARLES and FRANK. THEY PASS 
A BOTTLE BACK AND FORTH] 


CHARLES 
You know what I’m saying? We got to move, take over. 


FRANK 
Yeah, I know, but where it’s going to lead, you know, like I said. That’s what I’m thinking 
about, just like him back there. But I know what you’re saying. 


CHARLES 
They’re into the image of the thing. 


FRANK 
Yeah, I guess. Where’s that bottle? You’re hogging the whole thing. 


CHARLES 
Yeah it’s right here. They want to look good, you know? 


FRANK 
Yeah I guess maybe. 


CHARLES 

I’m not saying that’s the only thing they’re thinking about. We wouldn’t be here wasn’t for 
them. But I’m saying that’s what they’re thinking about too much. They’re bringing guns. 
Good. We need that. They won’t use them though. Will they even be loaded? They’re 
bringing the ammunition? or just the gun? Is this for show here, what they’re doing? Or is 
it a real threat? Because that’s what it has to be. To make these crackers in there in that 
state house as they call it — the white men are the state — and someone else is the house 
you-know-what — 


FRANK 
I wouldn’t go that far, come on. 


CHARLES 

Well maybe not but now you take those street dudes — they’re what we need. They’re hard, 
they’re militant and they don’t give a damn. But then that college boy there we got 
ourselves — you see the look on his face when I put that gun to his head? 


FRANK 
That’ll tend to do that though, won’t it? 


[CONT’D] 
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CHARLES 
Or Bert. 


FRANK 
I think he’s just someone who’s seen a lot, you know. 


CHARLES 
You keep an eye on him. 


FRANK 
Yeah ok. I’m seeing it more in those two. They’re troublemakers. I don’t think we need 
them. I know you like them but — where’s that bottle? 


CHARLES 

Right here. No that’s what we need. What the whole movement needs. Some people get 
that, some people don’t. But I want to see fear in the eyes of those suits in there, I want 
them to feel — this the reason we got to have military-type weapons — to make them feel like 
an army is coming for them. Oh yeah, they’re fearless when it comes to sending the army to 
other places — Viet Nam. Kill a bunch of rice farmers. Peasants. They got their own 
peasants here. But they are rising up and then they will be an army coming for them. Then 
we see how brave they are. 


FRANK 
But you didn’t let those two in on the secret. 


CHARLES 
See about that later. They’re good like I say. But got to be careful. 


FRANK 
But then you did with our college boy. 


CHARLES 
He ain’t going blab to nobody. He’s a good boy. I just wanted to see his reaction. 


FRANK 
What’s she mean about some agreement she can’t talk about in front of me? 


CHARLES 


I had to tell her certain things. Me and her we had an agreement. The idea was she’d go 
along with guns but — this is kind of funny — no ammo, so — just for show. 


[CONT’D] 
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FRANK 
I was thinking no ammo myself though — that way can’t have an accident. 


CHARLES 

No no no — got to be real. Anyway, so that was our agreement. But then she changes her 
mind — no guns at all. Period. For some reason I went along with this. She’s a great girl in a 
lot of ways, but she’s in a fantasy. Kind of a bubble. So against my better judgement, I 
agreed. I don’t know how she got me to do that — well I do know. 


FRANK 
Heh yeah ok. She thinks the guns are just for show, no ammunition? 


CHARLES 
Yeah but that’s breaking the agreement in her book — why she’s mad. And she thinks I 
didn’t tell you about them. 


FRANK 
The guns? How you’re not going to tell me? 


CHARLES 

Like I haven’t sprung it on you yet. Hah...yeah — there were others I knew I couldn’t trust, 
come right down to it. I knew I could trust you, so I told you it was guns and ammo, right 
from the beginning. Like I say, we have to real. Make’em understand. Make’em afraid. 


FRANK 
I’m with you man, you know. I’m just...you know, there’s danger here. 


CHARLES 
But we know what we’re doing. Others wouldn’t be with me. I knew I could count on you. - 
- No all this is not for show. She don’t know what we’re planning. 


FRANK 
I hope we don’t have to use them. 


CHARLES 
Me too but... 


FRANK 
Yeah yeah yeah I’m philosophical... 


[ENTER COLLEGE BOY] 
[CONT’D] 
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FRANK 
Hey man —- up? 


COLLEGE BOY 
I’m ok. You? 


FRANK 
I’m good. 


CHARLES 
Just talking about you. 


COLLEGE BOY 
Ok. Good or bad? Good, I hope. 
[CHARLES OFFERS BOTTLE] 


Don’t drink. Thank you. 


CHARLES 
Absolutely. You are in a special class. 


FRANK 
Oh yeah. 


CHARLES 
Secret agent. 
[ENTER THE TWO SHIFTIES 


CHARLES 
Ok. I got to get over there to check on things. 


SHIFTY 1 
What things? 


SHIFTY 2 
Guns? 


FRANK 
Ain’t no guns here. 


SHIFTY 1 
Ammo? 
[CONT’D] 
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FRANK 
Ain’t no guns, ain’t no ammo. 


CHARLES 
Other things. Different things. He’ll fill you in. 


[EXIT CHARLES] 


[BOTH SHIFTIES GANG UP ON THE COLLEGE BOY] 


SHIFTY 1 
Well hey — what we got here? 


SHIFTY 2 
Warrior — this is a warrior, you can tell. Look at that arm. 


COLLEGE BOY 
Cut it out. 


SHIFTY 1 (squaring off) 
Come on! He’s a tough guy? 


SHIFTY 2 
Whoa whoa -— All right, hold on. Marques of Queensbury rules, no holding. 


SHIFTY 1 
I never hold. He looks like he might. 


SHIFTY 2 
No biting. 


FRANK 
All right come on. 


SHIFTY 1 
I never bite. He looks like a biting type. What you think? 


SHIFTY 2 
Hmm.... And no hitting below the belt. 


SHIFTY 1 
He looks like a below-the-belt type. 
[CONT’D] 
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SHIFTY 2 
No he’s a biting below the belt type. 


FRANK 

All right, enough I said. Now you’re going to be in this movement, there’s only one way 
you’re going to do it. We don’t need no assclown types. We don’t need anything like that. 
This has got to be like the military. Everyone has a role, a task. You do it, you do it right. 
You stay in your role. This ain’t something for you to show off how tough you are, how 
great you are, how whatever — we don’t need it. Now I know he wants you both to go back 
and monitor the cops. They’re out there now we have to know if they’re beating anybody, 
arresting anybody, or whatever. Think you can do that? 


SHIFTY 2 
Sure, no problem. 


SHIFTY 1 
Yeah sure. 


FRANK 
Ok, then go do it. 
[EXIT THE TWO, making dismissive or taunting gestures. ] 


FRANK (to the COLLEGE BOY) 
Keep an eye on the other groups out there. 


COLLEGE BOY 
Huey Newton and the others? 


FRANK 
Yeah. 


COLLEGE BOY 
When will they be here? 


FRANK 
Not sure. We want to watch them too. 


COLLEGE BOY 
I’d sure like to meet them. 


FRANK 

They’re amazing guys. It takes a special person to start something like this. Then it takes 
other types to finish it up. So you go now. Let us know what you see. And see if you can 
keep tabs on those two also. 


[CONT’D] 


COLLEGE BOY 
All right. 


FRANK 
Don’t let them get on your nerves. 


COLLEGE BOY 


They don’t bother me, don’t worry. 


FRANK 
Ok great. 


[EXIT COLLEGE BOY] 


[EXIT FRANK] 
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SCENE 11 [A HIDEOUT AREA ON THE OPPOSITE SIDE] 


[ENTER NATALIE AND LOUISE.] 


LOUISE 

The thing that I’m most afraid of is maybe they’ve got guns. You know...? What do you 
think? They’re crazy enough for that? I’m afraid they might just be. That’s the thing that’s 
bothering me now. I don’t care about Charles, all his bossiness and making speeches, got to 
be a big man.... 


NATALIE 
Yeah, but we need that, Lou. 


LOUISE 

I know we do, that’s fine, more power to him — power to the people. But they start waving 
guns around — you were meeting with him so much before all this, do you think they would 
bring that in here? 


NATALIE 
I don’t think so. Charles knows what he’s doing. He’s trying to do a specific thing here. 
You know what it is. 


LOUISE 
Sometimes that’s all they’re talking...I’ve been seeing it — and him especially. 


NATALIE 
It’s not just him. 


LOUISE 
He’s the instigator, at least now. 


NATALIE 
We have to be fair if you knew the things Charles has been through and seen and — 


LOUISE 
Oh I knew I shouldn’t talk to you about him. 


NATALIE 
Oh Louise, come on. 


[CONT’D] 


LOUISE 
Where we going? Well I know where you wanted to go with him. 


[ENTER COLLEGE BOY with SHERI FOLLOWING.] 


SHERI (to COLLEGE BOY) (in a whisper) 
Come here, come here — 


COLLEGE BOY (in a whisper, aside) 
What? What you want? 


SHERI (fussing with him) 
Straighten your shirt up, and you got dirty too. 


COLLEGE BOY 
I was on the ground. 


SHERI 
Oh yeah? 

(as though suddenly noticing NATALIE and LOUISE) 
Uh oh -— 


NATALIE 
Not true, Louise. 


LOUISE 
Well you know why. You know why these men are like that. They just need that, right? 
[LOUISE makes pelvic thrust movements] 


[SHERI is startled at this display and giggles 
girlishly, looking at COLLEGE BOY.] 


LOUISE 
That’s just how they experience...everything, right? They got to grab something, uh 


(thrust) — got to wrestle it around uh uh (thrusts) -- got to get on top of it and then shoot 
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into it uh uh — bang....(finger gun) — wrestle it some more, get on top of it some more, shoot 


into it some more — uh uh (thrusts). It’s a deeply ingrained habit. That’s just them. It’s 


wonderful in its own way I guess...I mean, where would we be, right? Am I right? That’s 


them — uh uh boom boom. 


NATALIE 
Louise Louise Louise...she gone preach now, watch out. 


[CONT’D] 


(LOUISE performs. Lyrics may be sung, or just done in a sort of 
sprechstimme. She throws in pelvic movements and other gestures, ad 


lib.) 


LOUISE 

Now when I was a young boy 
From the age of five 

They told everyone I would be 
The greatest man alive — 


Iam a MAN spelled m-a-n 
...made 21... 

Gonna get my razor 
Gonna get my gun... 


All you pretty women, 

Stand in line — 

Gonna get you down 

Gonna make you mind uh uh 


(spoken) 
That’s him, right? You know better than me. 


NATALIE 


Too true, Louise, too true — but he’s got to be a leader, that’s really needed — you know — 


with all these things going on. 


LOUISE 

Maybe so, but it’s going to lead in the wrong direction. 
NATALIE 

Hopefully we can put the brakes on that. 


LOUISE 


I have to admit I have a bad feeling. I have a bad bad bad feeling. I just don’t know what 


else to tell you. 


NATALIE 
Well we just have to see and keep our heads. Where have you been hiding? 


[ENTER BERT] 
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LOUISE 
Hey Bert, where you been? 


BERT 
I was around. I been around. Not hiding. 


NATALIE 
I didn’t mean it like that. 


BERT 
I know that’s fine. Got my guitar. And this time it have strings. 


LOUISE 
That’s good. It didn’t always sometimes — remember that?... So crazy, Bert... 


[BERT plays a chord.] 
BERT 
Ordinary people— the people — shouldn’t say ‘ordinary’, all people are special. 
Each one (plays each note of chord) — separate and (single note sustain)...unique. And that 
is the soul. 


(chords faster) The people have a soul. They get it going. 


And then there is change. (chord changes) 


The soul is like a string that’s vibrating. And one string can make another -- you can hear 
it — 
(silence) 


almost...almost ring. 


A song inside every moment of silence. Change going on inside everything that you might 
think it’s still. But no... 


LOUISE 
We gonna have a song? 


BERT 
Maybe. 
[CONT’D] 
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BERT 

So one time, you know I was playing this gig some place, just some bar, and I was singing 
about whatever it was — I shot my baby, I went up on the hill, I shot her down — all this 
kind a thing, right? Lot a songs like that, I can’t even remember which ones, probably 
played them all one time or another. But this time was some guy in the audience — he went 
out and did it. Then he lit out from town, I guess. Sheriff picked him up pretty quick. One 
of my old buddies was a deputy, he told me all about it -- guy didn’t make no secret, he 
bragging all over the place. So that’s how I found out. 


I don’t know what to say. It affected me very strange. 


LOU 
I’m sorry Bert I didn’t mean to make fun or make light of it or anything. 


Bert 
I know, honey, I know. 


LOU 
Really. I’m sorry. 


BERT 
It’s no problem. 


(to the others) 

She didn’t know about that part of the story, nobody did. So yeah, I had problems before — 
you know, the usual — drinking, drugs.... I usually would blame it on all that, make people 
think that’s where it come from -- this funny habit I had for a while. And ’'d make a joke 
about it. And I got clean long time ago so — and everyone could see that — So...it was just a 
joke. Take my strings off my guitar and just let it sit there, let it rest. One time I let the 
strings stay off a whole month. I’d come in someplace I’d have the guitar — I always do -- 
but I’d open the case, show them: no strings. I back slid once, got drunk. I took the guitar 
with no strings, took it out sang a whole set empty guitar sitting in my lap. People thought I 
was nuts. I was kind of. They didn’t know where it came from. Someone was killed. 
Someone lost their mind, killed someone, went prison, still there. 


And I stopped doing it after a while like I say. But I always have thought that it might be 
good sometimes to be like that — empty, silent, kind of open. Otherwise maybe you don’t 
realize how you might be tripping on something you didn’t see or knocking something over 
with your elbow as you come through the door. Yeah....There’s a song inside every 
moment of silence. Just like that silent guitar empty there. And there is change...inside 
every thing that seems to be still. That’s what it seems like to me. 


[CONT’D] 
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[Arpeggios. Chords.] 


Whisky and women, 

And I don’t know why -- 
Been walking up and down 
Aw walking through the sky 


Whiskey and women 

Done messed my mind, 
And they runnin’ up ahead 
Left me way behind 


And here I am now, 

Down on my luck, way down 
And you know it’s a mean old, 
It’s a mean old town 


That’s kind of like — like what Frank was saying about Watts in flames. But the flames 
didn’t come just then. Poor people been burning, burning up with poverty. Disrespected 
person burning up with all that hate and contempt and looked at like you don’t count for 
nothing, you’re nothing why are you even here — all that. 


Goin down the river 

We are Alabama bound, 
Waiting till the captain 
Don’t come back around 


Sun be settin in the trees 

Wind is rocking the clothes line 
Don’t know where we goin 

But that Maggie she be mine 


Maggie is a real gal now 

And you know she’s mine 

She walking and she coming back 
Come rain come shine 


Come rain come shine — to me that means faith, faithful. Someone who will be there for 
you. No matter what. I had that once. I don’t want to talk about what happened to her. But 
that was her. 

[CONT’D}] 
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Everything that Maggie got 
Who done give it her? 
Looking in the moonlight, 
You can’t see that far 


Her hair all hanging down 
She’s like a willow tree. 
Walking in the moonshine 
And she coming for me 


That’s beauty. Beauty is something that grabs you and holds you. Yeah, that’s what it does. 
But then— sometimes you’re gonna get something else: 


John Lee settin on the rail track 
Waiting on the midnight train 
When it coming back? — 

And the cold cold rain 


Train coming back 

And yet but it don’t stop, 
Boy you gonnna drag an tote 
Just until you drop 

John Lee comin round again 
John Lee comin round, 
Captain waiting with his rifle 
Waiting with his hound 


The sad part is, lot a times the captain he’s a decent man. It’s probably true. He thinks he’s 
doing good. That’s what he thinks. 


Good person doing evil. 

Well, why don’t we lighten it up a little. Come on Lou. 
BERT/LOU DUET 

BERT: Well when I was a young boy 

LOU: When I was a young girl 

BERT: At the age of five 


LOU: At the age of 25 
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BERT: they all said I’m gonna be — 


maybe not the greatest but a real 
man alive 


LOU: and I think they were wrong 
BERT: 000 000 000 [pretending to be hurt] 


LOU: cause I have heard your song 
at the age of 25 — 


and you are the greatest in my book 


BERT: everybody, quick -- look — 
she must be drunk 


LOU: No, I’m not. 


[ENTER THE TWO SHIFTIES] 


SHIFTY 1 

Go ahead, go on we were listening. 

SHIFTY 2 

Yeah you think that singing and old time gospel — 
SHIFTY 1 

Praise the Lord! 

NATALIE 

All right, that’s enough. 

SHIFTY 2 

Old time blues stuff, high button shoes stuff. 
SHIFTY 1 

I paid my dues stuff. 


[CONT’D] 
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NATALIE 
I said that’s enough. 


SHIFTY 2 
None of that means jack ok? — no no no. 


SHIFTY 1 
Hey little college dude, how they hanging? 


SHIFTY 2 
How they hanging bro, getting any? 


SHIFTY 1 
BUT WHAT WE NEED! 


SHIFTY 2 
WHAT WE NEED! 


SHIFTY 1 
Say it, give it to them. 


SHIFTY 2 
NEED! NEED! 


SHIFTY 1 
Need. That’s right. He’s telling it. Not him, old time gospel there. 


SHIFTY 2 
What we need is blood, you got to draw blood. 


SHIFTY 1 
You must COMMIT yourself. 


SHIFTY 2 
RISK! 


SHIFTY 1 
Risk everything! Risk IS everything! Wipe this stuff out! All these things we been dealing 
with here. 


SHIFTY 2 
Wipe it all out! Change everything! 


[CONT’D] 


SHIFTY 1 
Make that thing real that you want to be seeing. 


SHIFTY 2 
Make it come around. Make it real. 


SHIFTY 1 
We stand up, we don’t kneel. 


SHIFTY 2 
That’s right. 


SHIFTY 1 
Maybe that leads to death and maybe that’s just what it has to be. 


BERT 
Yeah ok. 


SHIFTY 2 
Your own death. 


SHIFTY 1 
Got to be prepared — 


BERT 
Heard it before. 


SHIFTY 2 
Or somebody else dies. 


BERT 
Oh yeah. 


SHIFTY 1 
Got to be prepared for that too! 


BERT 
Let me tell you, heard all this before. 


SHIFTY 2 
Yeah that’s fine, but I don’t think you really understand, old dude. 


SHIFTY 1 
This is a different time. 


[CONT’D] 
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SHIFTY 2 
Different rules. 


SHIFTY 1 
Different rhythm. 


SHIFTY 2 
Different rhyme. 


SHIFTY 1 
It’s life and death the struggle now. 


SHIFTY 2 


Life in the jungle. 


SHIFTY 1 
Life on earth, life and death. 


SHIFTY 2 
All right who’s in this game now? 
Come on, come on over here. We’Il show you the reality. 


SHIFTY 2 
Cards an’ dice, cards an’ dice -- throw it! 


SHIFTY 1 
Who throw once 
And who throw twice — 


(They throw the dice a number of times.) 
SHIFTY 2 
Whatever gonna be 
Ain’t gonna be nice. 


SHIFT 1 (holding up dice) 
Snake eyes 


NATALIE 
All right enough! Told you enough before and it’s enough now. 


[CONT’D] 
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SHIFTY 1 
You’re kind of an uppity bitch, aren’t you. 
[SHFTY 1 GRABS NATALIE] 


COLLEGE BOY (College Boy throws himself between them and shoves Shifty 1 back.) 
You get the hell out !! 


NATALIE (To College Boy) 
That’s ok, that’s ok... 


(To the two Shifties.) 
We need to be sober — which I know you’re not. And we need to be responsible. We have to 
do things right here. You have to smarten up. Acting crazy doesn’t help ANYTHING! 


SHIFTY 2 

You want sober? Ok. Some very sober cop right out there gonna put his sober night stick 
up side your head. He’Il put his sober boot right on your neck. He’ll put a stone-cold sober 
bullet right in you. That’s the kind of sober you’re going to be getting. 


[THEY THROW THE DICE] 
SHIFTY 1 
Cards and dice 
Cards and dice, 
Who throw once 
And who throw twice 


SHIFTY 2 

Who throw five 

And who throw ten, 
Whatever gonna be 
Ain’t gonna be again 


SHIFTY 1 

You only got one chance — 

Are you gonna wait 

And hesitate 

Or are you gonna dance? 

SHIFTY 2 (drawing a card from his pocket) 
Death. The death card. 

For killing is necessary, and death is necessary. 


[CONT’D] 
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BERT (to the two Shifties) 
Heard it before, like I told you. Heard it way way way before. Nothing new. You just think 
it is. 

[plays] 


The wind be blowing in the trees 
I feel it’s time for me to go 

Don’t know where I’m gonna be 
Don’t know who I’m gonna know 


They say there’s always smilin’ faces 
Waitin’ just to smile your way 

But who knows what they thinking of 
Back of all the stuff they say 


The road it’s mighty long and dark 
But there’s no other way to go 
Can’t never tell what’s going to be 
It’s something you can never know 


(spoken) 
Change is coming ... 


(singing again) 

Yeah, the wind is in the trees, 

The river coming on to flood; 

Now I’m feeling like it’s time to go, 
You know I feel it all in my blood. 


(spoken) (to the two Shifties) 
Change is coming, but it ain’t gonna be like that. 


I think I know you from somewhere. 


SHIFTY 1 
No. 


BERT 
No? 


SHIFTY 2 
No. 


[ENTER FRANK] 


FRANK 
What’s going on here? 


LOUISE 
Having a party. 


FRANK 
This not no time for no party. 


LOUISE 
Are there guns in your group? 


FRANK 
No. No. But we got to stand up. 


LOUISE 
You’re just like them. (the two Shifties) 


FRANK 
No, see, I’m practical. Got to do what works. Workman has a toolbox. He takes out the 
tools that are right for the job. 


LOUISE 
Do you and your boss there — 


FRANK 
Ain’t my boss, but go ahead. 


LOUISE 
Well do you realize we women here have transformed a whole community with our 
outreach — she’s too modest — 


NATALIE 
I’m not modest. 


LOUISE 
--to brag about it, which she should. 


NATALIE 
You’ve done more than me. 


[CONT’D] 
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LOUISE 
We have provided food, clothing, shelter, medical care, we’ve run a whole breakfast 
program for children. And we didn’t have no guns. We had her. 


NATALIE 
Oh Louise... 


LOUISE 
She twisted arms, she gave speeches, she got up on tables, she picketed — 


NATALIE 
With many others, I didn’t do it all. 


LOUISE 
She got it all moving. 


FRANK 
I know about that. we know that, we want to do that too. but got to be on a bigger scale. 
The whole country got to change. That breakfast program, what happened to it? 


NATALIE 
We’ve had some problems. 


FRANK 

Yep. I know what probably happened there. You got to realize, this bill might be more than 
just about guns. Might have other things tacked on. That’s what they do. You don’t know 
what’s in the fine print. They bundle stuff together, that’s how they operate. Someone like 
her don’t like guns — fine. But there could be other things they’re trying to do. We don’t 
know. 


NATALIE 
It’s not that I don’t like guns. I neither like nor dislike, but there’s a time and a place. 


FRANK 

Ok, I get you that’s fine. I’m just saying. We don’t know what they might have in store. It 
might have to do with your things you want to do: they say — you can’t have your breakfast 
program. Why? Can’t serve meals here. Why? — public health ordinance, zoning 
restrictions, fire marshal comes says it’s a fire hazard, some other guy comes says you need 
ten permits, insurance adjustor comes says going to raise the rates for the building owner, 
building owner comes says I’m going to go broke. 


LOUISE 
Building owner is a church. 
[CONT’D] 
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FRANK 
Don’t matter, they do all kinds of things. I’m telling you, I’ve seen it. And it could be 
they’re about to give them more ammunition for all that right now. Right now. 


All right everyone back to their assigned places for the night. You two, I think he wants to 
talk to you. Everyone be careful. Report unusual things. But stay calm. 


[EXIT ALL IN DIFFRENT DIRECTIONS, 
EXCEPT FOR THE TWO SHIFTIES] 


[END OF SCENE] 


SCENE 14 [THE SAME PLACE] 


(they speak differently, more middle class) 


SHIFTY 1 
Hey what are you doing with that whiskey by the way. 


SHIFTY 2 
No whiskey. Tea. Just like the movies. 


SHIFTY 1 
Ok. Well what if one of them asks for some? 


SHIFTY 2 
I just say no. Say whatever. Ok? you know... 


SHIFTY 1 
Yeah ok. We just have to be careful with little tricks like that. 


SHIFTY 2 
Yeah ok, that’s fine. 


SHIFTY 1 
Better go. 


SHIFTY 2 
Right. 


[EXIT BOTH] 


[END OF SCENE] 
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SCENE 15 
[ENTER COLLEGE BOY and SHERI] 
(Their interaction becomes gradually more 
courtly, formalized, like a dance. And then it is a 
dance.) 

SHERI 


How come you didn’t go with them? 


COLLEGE BOY 
Well I thought I’d stay here with you. 


SHERI 
That’s nice. And that does look nice on you. I like it when a young guy is so well groomed 
and so well mannered. 


COLLEGE BOY 
Well thank you, I do try. 


SHERI 
And so nice looking too, if you don’t mind my saying. 


COLLEGE BOY 
I don’t mind at all. 


SHERI 
In Adam’s Fall, 
We sinned all. 


COLLEGE BOY 
But what the preacher might say 
Applies mostly to the day. 


SHERI 
It isn’t entirely right 
For what happens in the night. 


COLLEGE BOY 
I could not agree more. 


SHERI 
We are 
[CONT’D] 
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COLLEGE BOY 
Of the same mind 


SHERI 
Or very very close 


COLLEGE BOY 
| Fee 


SHERI 
Am... 


COLLEGE BOY 
... Sure 


SHERI 
But not yet close enough. Let’s go. 


[BOTH EXIT, EMBRACING] 


[They immediately return and engage in a dance 
that expresses their growing intimacy.] 


[THEN THEY PAUSE] 


SHERI [to audience] 
He was the most wonderful thing I’d experienced in a long time. 


COLLEGE BOY [to audience] 
She was the most wonderful thing I’d experienced, maybe ever. 


[They conclude their dance and are lying together 
embracing. In this mood of intimacy he unburdens 
himself to her.] 


[CONT’D] 
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COLLEGE BOY 
There’s something that’s bothering me. I have to tell someone. So I want to tell you. 


SHERI 
Well what is it, honey? Yes you tell me now. You tell me what’s wrong. 


COLLEGE BOY 
Well see, it has to do with Charles. 


SHERI 
Oh that guy. 


COLLEGE BOY 

And Frank and their whole thing they have going. And I want to be with them — I AM with 
them in my heart. But I think they’re secretly planning something violent. They have all 
these guns, all they talk about. I think they intend to use them. They’II deny that, but I 
don’t believe them. And I think they maybe tricked Natalie and whoever else. 


SHERI 
She looks up to him. She idealizes him. She’d deny that but it’s pretty clear to me. And 
Louise sees it too. So it wouldn’t be hard for him to trick her. 


COLLEGE BOY 
They swore me to secrecy. 


SHERI 
Oh come on. 


COLLEGE BOY 
No, I’m serious. He put a gun to my head. 


SHERI 
You’re kidding. 


COLLEGE BOY 
No, no joke, these guys are dangerous. You can’t tell anyone I told you. 


Ok? 


SHERI 
Yes, of course ok. Don’t worry honey. 


We better get back now. 
[ENTER NATALIE] 
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NATALIE 
Well what do we have here? 


SHERI 
Nothing nothing, we don’t have nothing. 


COLLEGE BOY 
That’s right, that’s right. 


NATALIE 
Oh I don’t believe you ‘Sheereeee Sheereeee baby...’ 


[ENTER LOUISE] 


LOUISE 
What’s going on? 


SHERI 
Nothing nothing 


COLLEGE BOY 
That’s right, that’s right. 


NATALIE 
Ok well I don’t know about that. But it’s time to — bed down. Maybe you both got a head 
start. 


SHERI 
No no no head start, no head — 


COLLEGE BOY 
No no head ...I mean... 


SHERI (aside to College Boy) 
Never mind. 


COLLEGE BOY (aside to Sheri) 
Sorry. 


[CONT’D] 
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NATALIE 

What I meant was...it’s time for us to regroup, going to go to sleep soon. Sleep. And so us 
women are going to be over here. My other people --- and you know I have A LOT — you 
make sure you go tell your boss that — he knows full well but he forgets. 


LOUISE 
That’s right tell him. Make him get some sense. 
NATALIE 
They’Il be over on the other end. 
LOUISE 
Where is Bert, where’d he get off to? 
NATALIE 
Oh he’s around don’t worry. Anyway, it’s ladies only here, so you go skat. 
COLLEGE BOY 
Ok ok ok 
(He’s about to leave.) 
SHERI 


Wait wait — (kisses him) There. In front of god and everybody else. 


NATALIE 
(claps vigorously) 


More power to you, Sheri my girl, my Sheri baby. That’s what you need hun, you got snap 
out of this mood you’re in — yes yes yes (hugging her) 


SHERI 
Ok maybe... 


LOUISE 
(Joins in clapping, but less enthusiastically.) 


COLLEGE BOY 
Ok well I guess I’ll see you later. 


SHERI 
Yes. 


NATALIE 
Yes you will. 


[CONT’D] 
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SHERI (embracing him some more) 
Yes yes yes 


NATALIE 
Come here honey yes yes yes 


COLLEGE BOY 
Ok ok ok 


[EXIT COLLEGE BOY, with a cute wave or two.] 


SHERI 
This way over there? 


NATALIE 
That’s right. Where we were before. 


[EXIT SHERI] 


LOUISE 
Do you think you should encourage her like that? He is young enough to be her son, she is 
old enough to be his mother. 


NATALIE 
Louise Louise — it is just what she needs! Did you see how LIT UP she was? Haven’t seen 
her looking alive since I don’t know when. 
LOUISE 
Yes all right. I’m going to look for Bert. I hope he didn’t get lost or something. 
[EXIT LOUISE] 
NATALIE ALONE (still amused) 


[SHERI ENTERS] 


SHERI 
Natalie, I have to talk to you. 
[CONT’D] 


NATALIE 
Sheri what is it? 


SHERI 
I really need to tell you something. 


NATALIE 
Well. Ok. 


SHERI 
I want to make sure we have a really private spot. 


NATALIE 
Well ok let’s go over here. What is it anyway? 


SHERI 
I just have to tell you... let’s just... 


NATALIE 
Yes all right. 


SHERI 
Let’s just go. 


NATALIE 
Sure. 


[EXIT BOTH] 


[END OF SCENE] 
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SCENE 16 [A MEETING SPOT ON THE OTHER SIDE.] 


[ENTER CHARLES, FRANK, SHIFTY 1 and SHIFTY 2] 


CHARLES 

All right you got to be my eye and ears ok? We want to know what the cops are doing but 
also the other groups. We know who they are, what they are, all that — want to know where 
they are. When, who with, especially our women friends we got to make sure no one messes 
with them. 


SHIFTY1 
Ok. 


SHIFTY 2 
Yeah sure, thought you had — 


SHIFTY 1 
Yeah thought you had that little dude from the college of knowledge just to come save the 
day. 


FRANK 
He’s cool. He’s a good kid. 


SHIFTY 2 
Where’s he now? 


FRANK 
With the women. 


(Laughter from the two.) 


SHIFTY 1 
Yeah see that’s it right there. 


SHIFTY 2 
That’s what he’s really thinking. 


CHARLES 
All right you got your orders. 


SHIFTY 2 
When we getting the guns? 
[CONT’D] 


59 


FRANK 
In a bit. Don’t worry. 


SHIFTY 1 
I want to draw blood. It’s what’s needed. 


FRANK 
No it ain’t what’s needed. You keep in line. 


CHARLES 
You do what I say, not what you say. 


Understand? 


SHIFTY 1 
Yeah yeah 


SHIFTY 2 
Sure no problem. 


CHARLES 
All right. Check back in a couple hours. Don’t waste time. 


[THE TWO SHIFTIES EXIT.] 


CHARLES 
That shipment of guns come in? 


FRANK 
We got it. 


CHARLES 
Ammunition too? 


FRANK 
Yep about time to be handing it all out. These two guys bother me. 


CHARLES 
They’re ok. Got to keep a tight leash on them. They bring back a lot of good info. You 
think Sunny’s spies are reliable? That’s the thing only thing I been needing him for all 
along, you know? 

[CONT’D] 
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FRANK 
Yeah I know. Yeah I think so. He got enough of them. Janitors, guards, secretaries, 
custodians, grounds keepers.... He got all kinds. 


[ENTER NATALIE] 


NATALIE 

What are you planning? What are you doing? I trusted you, we had an agreement. We had 
TWO in fact. YOU’VE BROKEN BOTH! And now not only have you broken that trust 
but you’re putting peoples’ lives in danger. Do you realize? Do you understand anything? 
You are in fantasy. A fantasy! 


CHARLES 

I don’t think it’s me that’s in a fantasy. You spend too much time with all those artistic 
types, theatrical types, musicians, poets, storytellers — all that. So you imagine all sorts of 
things. This is not a movie. We understand what we’re doing. 


NATALIE 
You’re the one imaging things if you think you can shoot up the state house itself and get 
away with it. 


CHARLES 
I never said nothing about any shooting up. 


NATALIE 
And to top it off, you don’t even have that many people. It’s a joke! 


FRANK 
This is no joke. (displays military rifle) 


CHARLES 
That’s right. 


NATALIE 
What are you planning? Do you even know? Did he tell you? (to Frank) 


FRANK 
Yes he told me the whole thing, don’t worry. 


[ENTER SHIFTY 1 AND 2] 


FRANK 
Back so quick? 


[CONT’D] 
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SHIFTY 1 
Yeah well it’s right over there. And it don’t take long to see, you’ll be seeing it yourself 
pretty soon. 


SHIFTY 2 
Yeah I come from the other direction, same thing. 


[ENTER COLLEGE BOY] 


SHIFTY 1 
Hey. 


SHIFTY 2 
Up man. 
[ENTER SHERI AND LOUISE] 


SHIFTY 1 
Cops getting nasty, I’m telling you. 


SHIFTY 2 
Better break out the guns and ammo we’re supposed to be getting. 


[FRANK is about to go for him but is stopped by CHARLES. ] 


COLLEGE BOY 

Yeah I’ve seen it myself. There’s danger. Cops are crazy. My brothers in Viet Nam. I feel 
guilty sometimes all nice and safe here. But maybe not so safe. Don’t know, got to do it 
though. 


SHERI 
What do you mean guns? I don’t want to hear anything about guns after what I’ve — 
What did you see? You have to tell me. What did they tell you? 


COLLEGE BOY 


(He remains silent.) 


SHERI 
Some one swore you to secrecy. Yes. I’ve seen it before. Didn’t they? Didn’t they? 


[CONT’D] 


COLLEGE BOY 
How can you do this to me? 


SHIFTY 1 
Yeah little lovers’ quarrel here. 


SHIFTY 2 
Yeah, likes ‘em young. 


SHIFTY 1 


Likes ‘em old. 


NATALIE 
It has nothing to do with Sunny or Marxism or — whatever. It has to do with safety. My 
responsibility to my people and to our movement. 


CHARLES 
You knew about it. You’re not up front with them. 


NATALIE 
I told them what I knew based on your promise. 


LOUISE 
No, you didn’t. 


SHERI 
You didn’t tell us anything. 


NATALIE 
I thought I could trust you. ’'m withdrawing my people. You will have nothing. Just your 
little band. 


And maybe I’II go to the police myself, have you all arrested. 


CHARLES 
Yeah go ahead and do that, see what happens. 


NATALIE 
I’m doing it right now. 


CHARLES 
So you’re back with Sunny now. You’re going to him. 


[CONT’D] 
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NATALIE 
I’m not WITH anyone. Including you. 


[NATALIE turns to leave but CHARLES pulls her back by the wrist.] 


CHARLES 
Hey — 


NATALIE 
Take your hands off me! You do not own me, and you do not own the movement. It belongs 
to the people. Whom you are putting in danger. 


I’m withdrawing my people from this whole farce. We want nothing to do with you. 


CHARLES 
You can do that if you want. But everything we do here is for the broader purpose. The 
method is action — direct, focused, on target, on time. It is not compromise. 


NATALIE 
I’m not talking about compromise. I’m talking about doing things responsibly, not 
foolishly, not recklessly, not dangerously — stupid — stupidly.... 


CHARLES 
Every time you say those words it means at bottom compromise. They suck you in. That’s 
how they do it. 


This is the opposite of compromise. A black child who is hungry cannot compromise. It 
needs food — not the promise of food, not the idea of food, not the word food, not 
compromise food, not diplomatic food — it needs food. A black man who has worked all his 
life and now cannot afford to go to the doctor when he’s sick or to find a doctor for his wife 
cannot comprise. Illness does not compromise, it kills you. We demand that he be able to 
have what is needed — not words, not talks and negotiations, not magazine articles — we 
demand what is needed plain and simple — death does not wait for legislative approval. A 
young black man, a young black woman, who do not have education, who cannot go to the 
library and read every book that is there, cannot compromise, cannot temporize, cannot 
accommodate the delicate sensibilities of those who might be offended by their demands. 
Illiteracy does not know about diplomatic protocol. We demand that ignorance, that 
illiteracy, not exist. We demand education in its place — doctors, lawyers, engineers, 
scientists, who are black men, who are black women. 


[CONT’D] 
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NATALIE 
Those are your big words. They’re worth nothing. They’re just talk. Sounds great. You’re 
going to get some people killed. 

[NATALIE EXITS] 


CHARLES 
Yeah that’s fine. You get a big kick out of all those fancy words, when you’re on your high 
up looking down high horse, oh yeah. 


(to Frank) 
Come on. 


[ EXIT CHARLES AND FRANK] 


[EXIT THE OTHERS] 


[END OF SCENE] 


ENTER BERT/GRIOT 


The people will rise, 

But what must they do? 
The people will rise, 

But where are they going? 


The leaders will lead them, 
But who leads the leaders? 

Is it toward the light, 

Or confused paths in the dark? 


There is a song inside 

Every moment of silence. 

There is change inside 
Everything that seems to be still. 


There’s a time when all that’s confused 
Will make sense — 

Doesn’t seem like, 

Then all at once, it will. 


END ACT I 
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ACT II 


SCENE 1 


CHORUS (subdivided) 


There was much strife in Los Angeles 
Day by day 


And the situation was terminal 
In the city of Los Angeles 


Day by day 


And night by night 


GRIOT 

I want you to picture 

Waves of flames tearing through 
The store fronts in Watts, 

The national guard in the street 
Dead bodies in the street 


I want you to picture 

And I want you to see 

The Los Angeles police 

Beating heads in, breaking skulls, 
Shooting unarmed men, 

Beating women 


CHORUS 
How many things that men do are unspeakable, 
How many things that men do cannot be told! 


But now, we do speak 


And now 
We do tell 


[END OF SCENE] 
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SCENE 2 


GRIOT 


But it is night now. 

Silent, and all is still. 

Fear fear fear 

For what the future might hold — 

Fears for what the night itself might yet still keep 
Possess the souls of those asleep. 


[NATALIE asleep. In her sleep she has prophetic 
dreams and nightmares.] 


NATALIE 

I can hear, I can see so far out into the silence... 

The things that will happen, the hands reaching out for us 
To strike, to hurt, to strangle to — 


[There are strange sounds from the chorus — hissing, strange 
murmurs, isolated words, obscenities — and we realize these 
are a host of demons inhabiting the night.] 


NATALIE is seated on a chair or the floor. Or perhaps se stands. Her eyes are closed she is 
attentive, though in a trance. 


[The demon chorus continues. It continues, at different 
intensities, throughout, though at times it is still.] 


[ENTER SHIFTY 1 and 2 with COLLEGE BOY.] 


[SHIFTY 1 and 2 are death squad members — KKK, South African “white squads,” 
Haitian Ton Ton Macoute, or the like. See paintings of Leon Golub, for example. 
COLLEGE BOY is their prisoner. ] 


[The three enter in a special way. COLLEGE BOY is kneeling or perhaps sitting in a 
straight-backed chair. There might be a small table for the two SHIFTIES to strike with 
their batons. Or perhaps just the chair back or the floor. COLLEGE BOY might be blind 
folded, hooded, or not, but his hands are bound. ] 


[CONT’D] 


[Strange noises from the CHORUS throughout] 
SHIFTY 1 
Where you get this little dude, ha? 


SHIFTY 2 
Hey boy. 


COLLEGE BOY 
Don’t call me that. 


SHIFTY 1 
Hey boy. 


COLLEGE BOY 
Don’t call me that I said. 


SHIFTY 1 [strike] 


SHIFTY 2 
Call you what we want to call you. 
You hear this? !! [slams baton] 


SHIFTY 1 
Now you’re going to tell us what we need to know. 
[strike] 


COLLEGE BOY 
No I’m not gonna. 


SHIFTY 2 
Yes you are, or we break your head — 


SHIFTY 1 
That?’s right. 


SHIFTY 2 
--right open for you. 


SHIFTY 1 
You see this gun punk? HERE, WHYN’T YOU FEEL IT? 


[PUSHING IT IN HIS FACE] 
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SHIFTY 2 
Show it to him. Show it to him. This punk needs to see the gun. 


SHIFTY 1 
He a chicken ass nigger. 


COLEGE BOY 
Don’t call me...god damn you god damn we’re gonna — 


[several blows 1 2 3] 


SHIFTY 2 
Show him the gun some more. 


[THEY FORCE IT INTO HIS MOUTH.] 


SHIFTY 1 
How you like that, ha boy? 


SHIFTY 2 
Oh they getting their own now. 


SHIFTY 1 
Is that right? 


SHIFTY 2 
We'll see about that. 


SHIFTY 1 
Get down! You get down! 


COLLEGE BOY 
Ain’t getting...cracker you piece of shit... 


BOTH 
Get down! get down! get down! get down! [sharp blows with each] 


[SCREAMS FROM THE CHORUS, AS THOUGH CRAZED] 


CHORUS 
Kill kill kill [ad lib, repeated] 


[THREE MORE STRIKES, VERY HARD!!!] 
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[A DEAD BODY WITH BLOOD-SMEARED CLOTHES IS DISPLAYED.] 
[SHIFTY 1 and 2 EXIT AS THOUGH SLINKING AWAY.] 


CHORUS (low, as though in fear) 
blood blood blood blood blood 


NATALIE (rising partly, but only partly, from her trance) 
To kill! ...to kill. But no, but no. 


[She rises and sweeps her arms through the darkness scattering the demons, which yet she 
cannot see. ] 


NO! 


[THE DEMONS GET LOUDER THAN EVER.] 
(blood...kill...various obscenities ad lib...) 


NATALIE 
NO! 


NO! 
[SUDDENLY THE DEMONS ARE STILL.] 


NATALIE 
I will do anything to protect the people from the evil that wants to destroy them. 
I will do anything for this. 


[She returns to her trance entirely.] 


[OPPOSITE NATALIE, perhaps just entering or perhaps he has always been there, 
CHARLES is asleep. In his sleep he has prophetic dreams. ] 


CHORUS (spoken very softly) 
You must listen...listen...listen 


CHARLES (softly, as though to unseen others) 
You be still 
You be still, you be quiet [CONT’D] 
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CHARLES 
(More loudly, his real voice. Perhaps he stands.) 


I have seen people with no place to stay, who have to sleep in their car, who have to sleep in 
the park, who sleep under a bridge at night. I have seen people hungry, children hungry, 
homeless people who were sick even dying and could not go to a doctor, children sick with 
no doctor, children dying — 

I will do anything to fix this. 


[CHARLES and NATALIE RISE AND EXIT IN OPPOSITE DIRETIONS] 


[END OF SCENE] 


SCENE 3 BERT/GRIOT ENTERS 


BERT/GRIOT 


Morning — morning stars 

All fading in the sky 

Dim light creeping 

Peeping 

In 

While the people are sleeping 


Darkness goes away 

Soon comes the day 

Blue in the sky 

And some birds flitting by 


Now the early sun 

Is cracking through the trees... 
And there’s a soft, soft breeze — 
Gray morning light 

At the end of the night. 


[EXIT] 


[END OF SCENE] 
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SCENE 4 


[ENTER CHARLES and FRANK armed with 
the military style weapons, as before. ] 


CHARLES (as though speaking to a large group) 


Pretty soon -- it’s time! Our spies say it’s soon now, and we’ll have to move, or lose the 
moment. So decide! What are you going to do? 


[ENTER NATALIE] 


NATALIE 
Charles. Charles, ’'m sorry. I think we’ve had a misunderstanding. 


CHARLES 
Oh yeah like what? 


NATALIE 
Really I’m serious. We have to try to cooperate and — 


LOUISE 
How do you think we have done all these programs? 


FRANK 
This is something different here. 


NATALIE 
I just wanted to say that I thought I was too — 


CHARLES 
Too bossy? yeah well that’s normal for you ain’t it? 


NATALIE 

I want us to have a better relationship we have to cooperate, not fight each other, there are 
too many others want to fight us, we don’t need to help them. We need to build bridges 
between our groups not tear them down. 


CHARLES 

Bridges — ha! — yeah I know the kind of bridges they want to see us have. That’s when they 
throw you out of your house and you’re staying under the bridge watching the rain come 
down just past it. That’s the bridge they have in mind for you. Or else it’s the bridge 
they’re going to throw you off some night when nobody’s looking. 
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[ENTER SHIFTY 1 and SHIFTY 2] 


NATALIE 

That’s fine you can say all that, tell me off, tell everybody off, be a big man. But it does not 
help anything. You broke your word to me about the guns. They were supposed to be just — 
and then they really weren’t supposed to be here at all — 


SHIFTY 1 
Just for show — 


SHIFTY 2 
His guns are for show. (laughing) 


SHIFTY 1 
So funny. That kills me... 


SHIFTY 2 
Plooop plooop — Pop guns. 


CHARLES 
No, they’re real. 


FRANK 

Yeah that’s right. 
(Frank produces shells and pours them out from one hand into the 
other.) 


FRANK 
Got more where that came from. 


CHARLES 

And out there, there are the guns. The guns that aim to keep everything that people have 
been going through just like it is! Just like it is for good and all. In twenty years be just the 
same, in fifty years be just the same, in a hundred years be just the same. 


[PAUSE] 


NATALIE 
I’m only saying this once. This is off unless you stand down with all that. 


CHARLES 
Stand down means death. Means hunted down. They see weakness and division, they have 
no fear then. 
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NATALIE 
Then I’m taking my people out. I cannot stand by, I cannot agree to this — you are leading 
this movement toward tragedy. 

[ENTER COLLEGE BOY] 


COLEGE BOY 
The police have killed someone. 


CHARLES 
Now — there. You see what they do? 


NATALIE (to College Boy) 
How did they do it? 


COLLEGE BOY (long pause) 
Shot him. 


NATALIE 
Do we know why? 


COLLEGE BOY (shorter pause) 
They thought he had a gun. 


[SILENCE] 


NATALIE 

I’m not going to say I told you so. 

This is the tragedy you are leading the movement toward. 
CHARLES 


Go see if you can get more info on what happened. We need to be sure. 


FRANK 
You know who you need to talk to and who you need to avoid. 


COLLEGE BOY 
Ok I know how to do it. 


FRANK 
Are you sure? 


COLLEGE BOY 
Yeah sure. I know how to blend in. 
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SHIFTY 1 
Haha ha (derisive laughter) 


SHIFTY 2 
This nigger thinks he’s going to blend in. 


SHIFTY 1 
So funny, so funny. 


COLLEGE BOY 
I meant in my dress, in my behavior. That’s what I meant, ok? 


SHIFTY 2 
Cause you’re such a good boy. 


SHIFTY 1 
Oh yeah. 


NATALIE 
All right enough. 


COLLEGE BOY 

And just so you know. It’s not just white cops there’s black cops too. And so onetime, I’m 
not going to get into the whole story, but it was a couple of cops — one white, one black --it 
was the black cop smashed me in the ribs with his night stick, double me over on the 
ground. Then he kicked me in the face, knocked a tooth right out. I never did anything. 
Judge agreed, threw the whole thing out. Nothing happened to that cop. He was smiling, 
laughing, call me boy, nigger, the whole nine. Oh yeah. I never talk about this. 


CHARLES 
Ok. Go ahead. Watch out. Be careful. 


SHERI 
NO NO - don’t go! Don’t let him go! 


COLLEGE BOY 
Yes. It’s all right. 


SHERI 
No, please. 


COLLEGE BOY 
I have to go. I have to. I have to do this. 


[EXIT COLLEGE BOY] 
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CHARLES 
All right, we need to have people back to your places keep calm keep your people calm. 


NATALIE 
Yes, all right. It’s better not to overreact. 


[EXIT CHARLES and FRANK] 


[EXIT THE OTHERS] 


[END OF SCENE] 
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SCENE 5 [A HIDE OUT AREA ON THE OTHER SIDE] 
[ENTER CHARLES] 
[ENTER LOUISE] 


LOUISE 
Charles ok good... ’'m glad I could catch you alone. What you doing here anyway? 


CHARLES 
I was just thinking. Sitting here thinking. 


LOUISE [Louise gives Charles a message. ] 

About what? let me guess [patting his arm playfully] heh oh yeah lot of stress. I can 
understand that. I can feel it in your shoulders, up here in your neck... let your head go 
free, let it get heavy, I got you hun, don’t worry. 


How’s that? 


CHARLES 
Yes. Thank you. Where’s Natalie? 


LOUISE 
She’s back there. 


CHARLES 
How’s she doing? 


LOUISE 
She’s all right. 


CHARLES 
I’ve got to be responsible for all this. We fail — it’s on me. Someone gets hurt — on me. 
Killed — on me big time. We win, succeed — they forget all about me, think they did it 
themselves. 


LOUISE 
I don’t think so. They know they need a leader like you, a strong leader. Natalie especially 
thinks that. 


CHARLES 
Ha Louise, that’s a good one. 


LOUISE 
No, I’m serious. She thinks you’re ideal for this. She admires you. A great deal. 
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CHARLES 
You must be joking me. The way she’s always cracking on me? Making fun — ‘wrong head’ 
all this... ’m thinking with the wrong head... 


LOUISE 
Yes, I heard. 


CHARLES 
Yeah right. It’s what she said. Really getting in my face. Frank was right there. 
Embarrassed me. 


LOUISE 
What I’m saying, that’s how she acts in public. Course I don’t know how she acts in 
private. 


CHARLES 
None of that anymore. 


LOUISE 
Used to be. 


CHARLES 
That was a while ago. 


LOUISE 

Well I’m just saying I know how she really feels about you. She’s your biggest fan. She 
really is. She won’t show it maybe, but it’s you she’s always thinking of and always talking 
about. 


CHARLES 
No, it’s Sunny. 


LOUISE 
No it’s not Sunny, it’s you. You got to help her out here. People feel that she lied to them, 
wasn’t straight with them. You got to give in to her. Did you really break your word? 


CHARLES 
I don’t look at it like that. 


LOUISE 
Did you have a secret agreement of some kind? 


CHARLES 
Yes. 
[CONT’D] 
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LOUISE 
Well you’ve got to honor it. What was it? 


CHARLES 

We'd have guns just for show. Show of strength but no ammunition. Unloaded. I’d check 
them all, make sure no chance of anything. I decided I couldn’t do it. More dangerous that 
way. Then she changes her mind — no guns at all. I agreed to that but then backed out of 
that too. Course, I didn’t tell her. 


LOUISE 
You got to help me out here. You got to help her out. You got to keep your word. 


CHARLES 
I don’t know. She feels like she’s out on a limb and I put her there. I guess. 


LOUISE 
Yes. She’s a leader too. But now there’s almost a mutiny against her. You’ve got to help us 
out. 


CHARLES 
I don’t know, Louise. I don’t know, I have to think about it. 


LOUISE 
All right. I understand. 


CHARLES 
I got to go find Frank. 


LOUISE 
Ok. 


[EXIT CHARLES] 


[EXIT LOUISE] 


[END OF SCENE] 
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SCENE 6 [a retreat place on the opposite side] 
[ENTER SHERI] 


[ENTER LOUISE] 


SHERI 

Oh Louise. I’m glad to see you. Did you have your coffee yet? I just had mine. Can’t do 
mornings without it. Must be cause I’m getting old. Engine running down. Where have you 
been? 


LOUISE 
Over there talking to the man himself. 


SHERI 
That guy — 


LOUISE 
Yes I know, but we need him. 


SHERI 

Do you think they’re planning some kind of violent thing or something? I hope not. My 
god, just what we need. Just what I need after what I’ve seen. Well... never mind... don’t 
want to talk about it. 


LOUISE 
No Sheri, I think you need to. You always mention this. 


SHERI 
I know, I’m sorry. 


LOUISE 
No, don’t be sorry. But then you never really say what it was. Don’t you think you have to, 
you know? 


SHERI 
No no 


LOUISE 
Let it out... 


[CONT’D] 


82 


SHERI 

No. I can’t. Thank you for asking, Lou, really. I can’t talk about it. I can’t stand to think 
about it really. And I feel...guilt. You know it was all my fault. And ’'m embarrassed 
sometimes. I know I’m afraid. People here seem so brave. And I’m not, Lou, I’m not brave. 
I’m afraid all the time. 


LOUISE 
There’s nothing to be afraid of. 


SHERI 
No, there is. I know, I can feel it. 


LOUISE 
They know what they’re doing. 


SHERI 
Well...I hope so. 


LOUISE 
So how’s it going with your...young friend? 


SHERI 
Hmmm [a slight giggle] 


LOUISE 
Yeah? 


SHERI 
Hmmmm ha ha [ad lib giggly laughter] oh lord... 


LOUISE 
Oh yeah. 


[they both laugh and hug each other] 


SHERI 
He is so beautiful. He is just so beautiful. 


LOUISE 
That is just what you need. 


[CONT’D] 
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[ENTER FRANK] 
FRANK 
Hey what’s up? 


LOUISE 
Oh nothing. 


SHERI 
Oh it’s not nothing. Nonono [more giggling] 


[ENTER BERT] 


BERT 
Hey young dude. 


FRANK 
Hey Bert. Where you been? was wondering if you were going to play and sing again. 
Maybe you two have another duet? — that was pretty cool. 


BERT 
Thank you. 


SHERI 
I been having duets. 


LOUISE 
Shhhh you know what they say — talk about something too much, you might lose it. 


SHERI 
Ok ok... 


BERT 
Lose? what you going to lose? 


SHERI 
Nothing nothing 


LOUISE 
No, it’s not nothing. 


[CONT’D] 
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BERT 
Yeah I been noticing. Heh heh [low chuckle good natured] Secret is safe with me. 


[Takes out flask and drinks.] 


LOUISE 
Should you be doing that, Bert? 


BERT 
Little bit don’t hurt. [drinks] Lot of stress sometimes. 


[Offers it around.] 


SHERI 
No. 


LOUISE 
No, thank you. 


FRANK 
That’s ok. 
[BERT drinks again. ] 


BERT 


Little bit don’t hurt. When you don’t know what’ll happen, it’s like standing on a ledge. 
You’re wobbling there. 


Do we ever know? Who knows. I don’t know.... 


When the moon comes up at night 
And there’s only that one light, 
My true love turns to me 

Reaches out for me and smiles. 


Sun comes at break of day. 
My true love’s gone away, 
But she’ll come back to me 
Across miles and miles. 


[spoken] 


However many miles.... Well what are we doing now? 
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FRANK 
He’ll be wanting us pretty soon. Waiting for better info. Then we’ll know. 


BERT 
Ok well, better go find him. 


FRANK 


Yeah. 
[EXIT FRANK and BERT] 


LOUISE 
You go back there. I have to go see Natalie. I know she’Il want you later. 


SHERI 
Ok. Thank you for everything. 


LOUISE 
Sure hun. 


[EXIT SHERI] 


[EXIT LOUISE] 


[END OF SCENE] 
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SCENE 7 
[ENTER LOUISE. NATALIE HAS BEEN WAITING.] 


NATALIE 
Where have you been? Do you know what we’re supposed to be doing? Seems like we’re 
just waiting around. 


LOUISE 
They say they’re waiting for more information. But I would say — and I’m only going to say 
this once, cause I know how you are — now’s the time. Ok? Now’s the time. 


NATALIE 
Yes, ok, so... 


LOUISE 

I told Charles what you really think. About him. He was surprised, he really was. I told 
him you really admired him. That he was a natural leader and were always defending him 
— against me — I didn’t tell him that part. 


NATALIE 
He really didn’t know? 


LOUISE 
No. You had him fooled. Congratulations....You seem down. 


NATALIE 
Iam. I’m worried. 


LOUISE 

Well what you have to do now is go and make nice nice, ok? nice nice. You need to take a 
softer approach. You’re just like him. I want you to go there and talk to him. Try not to get 
in his face. 


NATALIE 
I’ve been trying that. 


LOUISE 
Try harder. Be nice. 


NATALIE 
Louise. 


[CONT’D] 
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LOUISE 

Natalie you know — I won’t say it -- you him, him you -- I won’t say it, I won’t say it. You 
know how you are, the two of you. I want you to go and talk. I’m going to go see how the 
others are doing. Maybe take a nap or something, I’m tired. 


[EXIT LOUISE] 


[EXIT NATALIE] 


[END OF SCENE] 
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SCENE 8 [A MORE CENTRAL AREA] 
[ENTER NATALIE] 


[ENTER CHARLES] 


LOUISE 
Hello Charles. 


CHARLES 
Natalie. How are you? 


NATALIE 
I’m fine. So once again... 


CHARLES 
Louise came to talk to me. 


NATALIE 
Oh really? 


CHARLES 
Yes. She told me things I was kind of surprised... 


NATALIE 
You should not have been surprised. I thought you knew. 


CHARLES 
Not really, not the way she put it. 


NATALIE 
I see. She told me what she said. And it’s all true. You’re a true leader. 


CHARLES 
Well... that’s what you are. 


NATALIE 
Thank you. 


[CONT’D] 
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[ENTER ALL THE OTHERS] 


NATALIE 
Take the guns as a show of strength, as you understand that. But no ammunition. Can we 
agree on that? That was the agreement. That way we don’t have something crazy happen. 


CHARLES 

Yes. All right. There are real dangers you have to understand, but you’re right. I agree. 
NATALIE 

Make sure it’s known that there’s no ammo. 

FRANK 

We can do that. 

LOUISE 

An accidental shooting would not be just crazy. It’d be tragic. That’s what that would be. 
CHARLES 

I agree with that too. 

SHIFTY 1 

We see they got you pretty well pussy whipped. 
SHIFTY 2 

Yeah pretty well. 

SHIFTY 1 

She cut your balls right off, didn’t she. 

SHIFTY 2 

Whack -- sliced ‘em good. Slice and dice. 

FRANK 

Be quiet, both of you. I’m up to here with these jokers. 
CHARLES 

That’s ok. 

[to the Shifties] 


So what’s your point? 


[CONT’D] 
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SHIFTY 1 
Our point is you want to make this real, not just some playacting thing. Some kind of dress 
up. 


SHIFTY 2 
Yeah you got to be real. 


SHIFTY 1 
Real means danger. 


SHIFTY 2 
Danger is there, they want to kill you. 


SHIFTY 1 
You know it. 


SHIFTY 2 
You just don’t want to face up. 


SHIFTY 1 
That what this is, you pretend you’re like — 


SHIFTY 2 
Above it all or something, spiritual or something. 


SHIFTY 1 
Gonna sing kumbaya. 


SHIFTY 2 
No that’s not how it’s going to be. 


SHIFTY 1 
You got to be real. 


SHIFTY 2 
Real means danger. 


SHIFTY 1 
Real means death. 


SHIFTY 2 
Real means kill. 


SHIFTY 1 
Kill. 


[CONT’D] 


SHIFTY 2 
Kill the man. 


SHIFTY 1 
Kill him that wants to put you back in slavery. 


SHIFTY 2 
Behind a mule or something. 


SHIFTY 1 
All over again. 


SHIFTY 2 
DO IT! 


SHIFTY 1 
DO IT! 


SHIFTY 2 
YES OR NO? 


[ENTER COLLEGE BOY] 


SHIFTY 1 
Hey little dude. 


SHIFTY 2 
What’s up bro? 


[He ignores them.] 


COLLEGE BOY 
They’re going in to vote now. The police have the place surrounded. They’re all over. It’s 
time. 


SHIFTY 1 
There, see — little dude here telling ya. 


SHIFTY 2 
It’s time. 


SHIFTY 1 
What’s it going to be? 


[CONT’D] 
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SHIFTY 2 
Kill or be killed. 


FRANK 
I told you Charles. I’m done with these guys. 


NATALIE 
So am I, so am I. 


CHARLES [to College Boy] 
Go back and see how things are out there. 


SHERI 
No! 


COLLEGE BOY 
Yes, I have to. 


CHARLES 
I want to know how many cops. Where they are, what kind of gear — tear gas, shot 
guns...what are they planning — ok? 


COLLEGE BOY 
Yes, ok. 


SHERI 
No! my boy — 


[To Charles] 
You don’t have any right to do this. 


COLLEGE BOY 
I want to. You have to let me go. I have to do this. And...you have to let me go. 


[EXIT COLLEGE BOY] 


NATALIE 

I’m just going to say this right now. I don’t want the two of you around anymore. I don’t 
know who you are or what you are, but I do not like what you are doing, what you have 
been doing, and I know what that has been. We are not as naive as you think we are. 


[CONT’D] 
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SHIFTY 1 
I just realized...yeah hey... 


SHIFTY 2 
Yeah hey... 


SHIFTY 1 
You aren’t bad mama...I like this dress, let’s see what you got here [putting his hands on 
her, feeling her blouse, etc.] 


[CHARLES INTERVENES, SHOVING SHIFTY 1 BACK.] 


CHARLES 
Get your hands off her! 


[SHIFTY 1 THROWS KNIFE DOWN] 


[CHARLES TAKES UP KNIFE, AS THOUGH NOT REALIZING WHAT IT IS.] 


SHIFTY 1 
Self-defense now...come on!... 


[SHIFTY 2 tosses SHIFTY 1 a second knife.] 


SHIFTY 1 
Oh hey, where’d that come from? -- heh heh. 


[He lunges a bit, but it is more of a fake.] 
[SHERI throws herself in the way. SHIFTY 1 is surprised and there is a confused mix up.] 
[SHERI is cut but not seriously.] 


[SHIFTY 2 moves toward CHARLES with a second knife he had hidden in his jacket.] 


[CONT’D] 
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[FRANK draws a handgun from his jacket and draws down on both of the Shifties, as 
NATALIE and LOUISE draw SHERI off to the side.] 


FRANK 
You two better get out of here. Or I put a bullet in each of you. 


SHIFTY 1 
Hey, come on. 


SHIFTY 2 
Yeah. 


SHIFTY 1 
Come on, do it. 


SHIFTY 2 
Do it. 


BERT 
Wait wait wait...oh yeah...no he ain’t going to shoot you. I remember. I remember now. 
You the two cops set me up. 


SHIFTY 1 
You been sucking that bottle too much old man. 


BERT 
No, I don’t think so. They’re cops. They tried to set me up with a fake drug charge, maybe 
ten years ago. Yeah they’re older than they look. Their names are — 


[THE TWO SHIFTIES START TO RETREAT IN PANIC] 


Yeah heh look how they run... 


THE GROUP 
Yeah ha ha [ad lib mockery] 


NATALIE 
Yeah now you run, chickens...! 


[ad lib mockery from the group] 


[CONT’D] 
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SHIFTY 1 
You don’t know who we are. 


SHIFTY 2 
Or what we are. 


SHIFTY 1 
You will. 


SHIFTY 2 
Yeah, you will. 
[SHIFTY 1 and 2 EXIT] 


SHERI 
I don’t want anything bad to happen — I can’t help it, I’m afraid. I know I shouldn’t be. 
I can’t help it. 


BERT 
Don’t have to worry. I know you have something inside and that is truth. Truth — that gives 
protection. 


Bud Russel he will get you 
He will drag you down 
And before you know it 
You are prison bound 


But Maggie she be comin 
She comin at a run 


Aw’ she bring my razor now 
An’ she bring my gun 


General got to have a gun. Gun got to have a man behind it. Man got to have a mind, a 
soul, a heart. 


[ENTER COLLEGE BOY] 


[CONT’D] 
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SHERI [seeing him] 

Honey... my boy...I... I... [love you so much ... just like my son, my two sons. I had 
them... in my body...they were me...when they both disappeared...I’ve never been the 
same.... 


I love you. You are so beautiful. I don’t want anything bad to ever happen to you. 
I can’t help it, I’m afraid. For myself too... 


LOUISE 
Hun, you have to pull yourself together. 


SHERI 
I know. I just can’t [she is continuing to cry] I’m embarrassed. I’m sorry, I’m sorry... 


NATALIE 
Everyone appreciates what you’ve been doing. 


COLLEGE BOY 
It’s time. 


SHERI 
I’m afraid for everyone, but I’m afraid for myself. That’s why I feel I’m no good... 


NATALIE 
No, you shouldn’t feel like that. 


FRANK 
That’s right everyone has that, it’s natural. 


BERT 
You got to build up the spirt. Everyone help each other. Spirit not just one, it’s all. 


SHERI 
I just can’t help it. I just can’t help it. My son is dead, and it’s my fault. 


NATALIE 
No no no 


SHERI 

Yes. I encouraged him. To be like this. Militant ...and all that. And one day. The cops came 
around. He’d just got out of work. I was watching them through the living room window, 
just past the blinds. I could see them. He got out of his car and they surrounded him. 
Started pushing, shoving — he fought back. And then one of them drew his gun and shot 
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him. Right there on the sidewalk. He was lying there bleeding. I saw the whole thing. I ran 
out...they pushed me on the ground. The last thing he said was Ma...mamma...mamma.... 


I...1... Pll never forget...mamma he said... 
They called the ambulance, but he was dead by the time they got there. 


I can’t get it out of my mind. I can never get it out of my mind. I can never forget it. I can 
never see my son again. And it’s all my fault. 


CHARLES [going to her] 
Before when I said I respected you and what your son did — I respect you even more now. 
Even more. You’re the bravest one here. I can see that. And I know that he was too. 


SHERI 
Please, no guns. We have to do this right. If you would please help me here. Please please 
keep your word. 


Otherwise... 
[PAUSE] 


CHARLES 
I will respect what you say. 


Yes. All right. [standing] All right. I agree. We’re going to leave them behind. Frank, tell 
the others. 


FRANK 
Yes ok. I agree too. I'll tell them. 


CHARLES 
Natalie and I had an agreement. I went back on it. That was wrong. She was right. So are 
you. 


NATALIE 
You were doing what you thought was best. 


CHARLES 

I always think of those who have no place to stay, who have to sleep in their car, who sleep 
under a bridge at night to get out of the rain and cold and wind, while all the affluent 
suburbanites are going by in their nice cars to their nice homes. Out on the street there is 
cold and weariness and lack of sleep and filth and dirt. A human being needs a place to lie 
down, a place to wash, a warm place from the cold, a dry place from the rain --- which is 
coming right down on you giving you pneumonia. We demand a place for these people, our 
people. We demand food for the hungry, housing, doctors for the sick and education for the 
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minds of our people, who will know the truth, who will stand up for justice, who will stand 
up to the forces of oppression that want us to stay down. We do not compromise with evil 
because that is what it is. We do not compromise with falsehood because that is what it is. 
We do not compromise with lies because that is what they are. We destroy them instead, we 
destroy them instead, we destroy them completely. We will not compromise — survival does 
not compromise, it does not temporize, it does not negotiate — it survives, it prevails. Truth 
prevails, justice prevails. That is what they are. That is what they do. That is what we are. 
That is what I am. That is what I do. 


But now... but now I have learned.... 


More than force we bring ourselves. Rather than fighting violence with violence we fight it 
with truth. 


Those who are with me, stay with me. Stay the course. It will not be short, it will be long. It 
will not be easy, it will be hard. But we are even harder and by that means and in that way 
we will shorten what is long and defeat what is hard and we will win and we will win sooner 
than they think. In fact, we are going to do it right now. 


Are you with me or not? 


THE GROUP 
Yes...yes..[Severally] 


CHARLES 
When are you with me? 


GROUP 
Right now. 


CHARLES 
Where are you with me? 


GROUP 
Right here. 


CHARLES 
Who are you who are with me? 


GROUP 
The people are with you, the people. 


CHARLES 
All right then. We do not need the weapons. We have the people instead. 
And so enough talk. Now do. Let’s go. 

[CONT’D] 


[THE PLAYERS ASSUME A TABLEAU; THE GRIOT STEPS FORWARD.] 


GRIOT 


Then they went out to meet the others, their opponents, 
but it was not only the ones you see here, 
although they were with them. 


And some there were who were beaten, 
though it was not the ones you see here, 
but they were with them. 


And some there were 
who would spend years in prison, decades in prison, 
for things that they did not do. 


It was not the ones you see here, 
but they were with them. 


And some there were who died, they were killed, they were murdered. 
It was not the ones you see here — 


But when they took their last breath, 
when they looked on the sky and the earth for the last time, 
they were with them. 


CHORUS [distributed] 

1 This play was written 

2 in honor of 

3 the Black Panther Party 

4 of the United States 


5 When will the struggle for justice be ended? 
[CONT’D] 
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never 


never 


never 


eo FN NW 


never 


[EXIT ALL] 


[END OF PLAY] 
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